Quality Audit Plan 2020       AUDIT TIMETABLE – HOME CARE 






	Aug 2019 
	Sept 2019
	Oct 2019
	Nov 2019 
	Dec 2019
	Jan 2020

	Medication Audit Monthly

MAR Audit - monthly

Infection control audit – monthly

Accident/Incident analysis – medication error monitoring– monthly

Care Plan Audit – Monthly

Staff files audit – monthly

First Aid – monthly

Health & Safety audit – monthly
Complaints Monthly review

Safeguarding Review

Notification Review

Supervision Monthly check

Missed Calls Monitoring 

Home Care Staff Observations/Spot checks


	Medication Audit Monthly

MAR Audit - monthly

Infection control audit – monthly

Accident/Incident analysis – medication error monitoring– monthly

Care Plan Audit – Monthly

Staff files audit – monthly

First Aid – monthly

Health & Safety audit – monthly

Complaints Monthly review

Safeguarding Review

Notification Review

Supervision Monthly check
Missed Calls Monitoring 
Home Care Staff Observations/Spot checks


	Medication Audit Monthly

MAR Audit - monthly

Infection control audit – monthly

Accident/Incident analysis – medication error monitoring– monthly

Care Plan Audit – Monthly

Staff files audit – monthly

First Aid – monthly

Health & Safety audit – monthly

Complaints Monthly review

Safeguarding Review

Notification Review

Supervision Monthly check
Missed Calls Monitoring 
Home Care Staff Observations/Spot checks

Documentation P&P – annual
	Medication Audit Monthly

MAR Audit - monthly

Infection control audit – monthly

Accident/Incident analysis – medication error monitoring– monthly

Care Plan Audit – Monthly

Staff files audit – monthly

First Aid – monthly

Health & Safety audit – monthly

Complaints Monthly review

Safeguarding Review

Notification Review

Supervision Monthly check
Missed Calls Monitoring
Home Care Staff Observations/Spot checks

 
	Medication Audit Monthly

MAR Audit - monthly

Infection control audit – monthly

Accident/Incident analysis – medication error monitoring– monthly

Care Plan Audit – Monthly

Staff files audit – monthly

First Aid – monthly

Health & Safety audit – monthly

Complaints Monthly review

Safeguarding Review

Notification Review

Supervision Monthly check
Missed Calls Monitoring 
Home Care Staff Observations/Spot checks


	Medication Audit Monthly

MAR Audit - monthly

Infection control audit – monthly

Accident/Incident analysis – medication error monitoring– monthly

Care Plan Audit – Monthly

Staff files audit – monthly

First Aid – monthly

Health & Safety audit – monthly

Complaints Monthly review

Safeguarding Review

Notification Review

Supervision Monthly check
Missed Calls Monitoring 
Home Care Staff Observations/Spot checks




	Feb 2020 
	February 2020
	March 2020
	April 2020
	May 2020
	June 2020

	Medication Audit Monthly

MAR Audit - monthly

Infection control audit – monthly

Accident/Incident analysis – medication error monitoring– monthly

Care Plan Audit – Monthly

Staff files audit – monthly

First Aid – monthly

Health & Safety audit – monthly

Complaints Monthly review

Safeguarding Review

Notification Review

Supervision Monthly check
Missed Calls Monitoring 
Home Care Staff Observations/Spot checks


	Medication Audit Monthly

MAR Audit - monthly

Infection control audit – monthly

Accident/Incident analysis – medication error monitoring– monthly

Care Plan Audit – Monthly

Staff files audit – monthly

First Aid – monthly

Health & Safety audit – monthly

Complaints Monthly review

Safeguarding Review

Notification Review

Supervision Monthly check

Missed Calls Monitoring 
Home Care Staff Observations/Spot checks


	Medication Audit Monthly

MAR Audit - monthly

Infection control audit – monthly

Accident/Incident analysis – medication error monitoring– monthly

Care Plan Audit – Monthly

Staff files audit – monthly

First Aid – monthly

Health & Safety audit – monthly

Complaints Monthly review

Safeguarding Review

Notification Review

Supervision Monthly check

Missed Calls Monitoring 
Home Care Staff Observations/Spot checks


	Medication Audit Monthly

MAR Audit - monthly

Infection control audit – monthly

Accident/Incident analysis – medication error monitoring– monthly

Care Plan Audit – Monthly

Staff files audit – monthly

First Aid – monthly

Health & Safety audit – monthly

Complaints Monthly review

Safeguarding Review

Notification Review

Supervision Monthly check

Missed Calls Monitoring 
Home Care Staff Observations/Spot checks


	Medication Audit Monthly

MAR Audit - monthly

Infection control audit – monthly

Accident/Incident analysis – medication error monitoring– monthly

Care Plan Audit – Monthly

Staff files audit – monthly

First Aid – monthly

Health & Safety audit – monthly

Complaints Monthly review

Safeguarding Review

Notification Review

Supervision Monthly check

Missed Calls Monitoring
Home Care Staff Observations/Spot checks 
Annual Medication Competencies
	Medication Audit Monthly

MAR Audit - monthly

Infection control audit – monthly

Accident/Incident analysis – medication error monitoring– monthly

Care Plan Audit – Monthly

Staff files audit – monthly

First Aid – monthly

Health & Safety audit – monthly

Complaints Monthly review

Safeguarding Review

Notification Review

Supervision Monthly check

Missed Calls Monitoring 
Home Care Staff Observations/Spot checks





